City of Lorenzo, Texas

March 16, 2009 
The Lorenzo City Council met in Regular Session on Monday March 16, 2009 , Immediately followiing the Public Hearing on the Budget in the Council Room of the City Offices, 703 5th Street, Lorenzo, Texas, with Mayor Lester Bownds presiding.

I.          OPENING ACTIONS:
The Council met with the following members present:

Mayor Lester Bownds, Council Members Cheryl Birdwell, Jodi Curbo, and Ruben Garcia,.  Also present were City Administrator Jim Lively, Police Chief Robert Bybee, Kay Howard & Karen Allison from A & J Howco, Tom Morrison from U.S. Wind Energy, Stephen Gaines, and Daniel Edwards  
Invocation was given by Cheryl Birdwell 
            

      II.          PATRON INPUT: 
None
                        

III        THE MINUTES OF THE PREVIOUS MEETING WERE PRESENTED:
MOTION made by Jodi Curbo, seconded by  Ruben Garcia ,  to approve the Minutes of the previous Council Meetings.

With all members voting AYE, the Motion carried.
                        

IV
       FINANCIAL REPORTS
MOTION by Jodi Curbo , seconded by Ruben Garcia that the Financial Reports be approved. 
With all members voting AYE, the Motion carried.

A. Kay Howard Grant Presentations. 
Kay Howard and Karen Allison gave presentations on the Home Grant Program and a Downtown Revitilazation Grant program and the possibility of the City applying for funding under these two programs
No Action Taken 
B. Tom Morrison Wind Energy Proposal
Tom Morrison with U.S. Wind Energy presented a short progam on a wind energy proposal for the City of Lorenzo. The proposal was discussed with the City Council 
No Action Taken 
C. Improvements to DHS Building 
City Administrator Jim Lively presented a proposal from the Department of State Health Services for renovations at the DHS Buildiing. Total cost of the renovations is estimated in the $7,000.00 range and all costs will be reimbursed by the State once the project is finished 
Motion by Ruben Garcia, seconded by Jodi Curbo to allow the DHS to proceed witht he renovations requested 
With all members voting AYE,  the Motion Carried 
D.  Review of Personnel Policy    
The Revised Personnel Policy for the City of Lorenzo was discussed and areas of concern were presented to the City Administrator. The City Administrator will contact the City Attorney and get him to clarify the areas of concern and present a revised copy at the next meeting 


No Action Taken 
E.  Update on Solid Waste Grant  


City Administrator Jim Lively advised the City Council that after the purchase of the Dump Truck, there was money left over in the Solid Waste Grant. After Consulting with SPAG the City was advised to find another peice of equipment that would supliment the Dump truck and would fit in with the original grant proposal. After looking around Mr. Lively had found a used Caterpillar 930 wheel loader that would fit in the budget for the remaining Solid Waste Grant Funds. The loader had been purchased at a price of $18,395.00. This purchase was made entirely with grant funds and now the City has a Dump Truck and a Loader both with a total Grant match provided by the City of Lorenzo of $2,600.00 for both peices of equipment 
No action taken 

F.  Community Survey by CPM Class Instructor 

City Administrator James Lively presented the City Council with a survey that had been prepaired by the Certified Public Management Class. The Survey will be mailed out by the Business department at Texas Tech and returned to them. The results will be compiled and then presented to the City for review and study.
Motion  by Jodi Curbo, seconded by Ruben Garcia to allow City Administrator Jim Lively to proceed with the developement of the Survey and allow Texas Tech to conduct the survey

With all members voting AYE,  the Motion Carried

V.        Information Items 

Police Report presented to Council by Police Chief Bybee 
EMS & Fire report presented by Daniel Edwards 
Public Works / Administrators Report given by Administrator James Lively 

Atmos Energy Information  presented 
VI. ADJOURNMENT

MOTION by Jodi Curbo, seconded by Ruben Garcia to adjourn

With all members voting AYE, the Motion carried

There being no further business the meeting of March 16, 2009 was adjourned
_____________________________                          _____________________________

Mayor Lester Bownds                                                 City Administrator Jim Lively
